Hyproformance @ b N . MILTON PARK

Realising Potential |NN OV AT| ON CENTRE

Releasing Potential in Science and Technology




Hyproformance X ' MILTON PARK ‘

Realising Potential INN O\/ AT O N C ENTRE

5:'.&_.' ]
e
{”r? e
LT

Releasing Potential in Science and Technology

© Stella Collins and Beth Curl



Hyproformance X u MILTON PARK

Realising Potential INN O\/ AT ON CENTRE

Releasing Potential in Science and Technology

Technically skilled people are vital to any organisation but in the 215t century

the skills of effective communication , leadership and management are

becoming even more important to business and personal growth. Increasingly
organisations are recruiting for competencies that extend beyond the scientific
and technical and into those of O6peopl e ski

Stella Collins of Stellar Learning and Beth Curl of Hyproformance Ltd are
running a series of open development workshops, tailored to the scientific and
technology communities in 2010 at Milton Park, Abingdon.

This suite of programmes cover the most requested topics in our experience
and all workshops have been designed with people in the science and
technology sector in mind T we have many years experience training people
like you.

We are providing these open workshops in the Oxfordshire area but any of the
programmes can also be run in house or tailored to your specific
organisational requirements.

All of the workshops stand alone or can build into a comprehensive
development programme. In particular Inspiring Leadership, Managing
Performance and the Coaching workshop will work together as a complete
leadership package.

We will be creating special offers throughout the year to help you when you
book multiple workshops.

Date Workshop

11 May Negotiation Skills (leaders)

25 May Confident Communication

17 June Powerful Persuasion (leaders)

6 July Writing Skills

15 and 22 July Powerful Presentations 1.5 days
9 September Inspiring Leadership (leaders)

5 October Managing Performance (leaders)
2 November Coaching (leaders)

9 Nov Creative Problem Solving
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About us

Beth Curl brings a first-hand knowledge of the chemical industry into the
world of learning and development . She has a BSc in chemistry and
biochemistry with 9 years research experience in the chemical industry. Her
interest in people and their importance in organisations catalysed her career
move into learning and development and she set up Hyproformance Ltd in
1999 . She specialises in communication, leadership and self-management
training and has a CIPD diploma in Learning and Development.

Stella Collins has a BSc in Psychology, an MSc in Human Communication
and a coaching diploma along with 15 years in the IT industry and 11 years in
L&D. She founded Stellar Learning and co-founded Brain in Business and the
Brain Friendly Learning Group, a national network for trainers. She speaks
regularly at conferences, has co-published 3 e-books and is a regular
contributor to training magazines and journals.

We specialise in providing management and personal development
programmes for Science and Technology companies and work with
organisations such as the Royal Society of Chemistry, Shell, Astra Zeneca,
and LGC as well as several companies on Milton Park.

For more information contact us:

Stella Collins

email: stella@stellarlearning.co.uk
tel: 0118 983 6339

. " Beth Curl

email: beth.curl@hyproformance.com
tel: 07789 515 868

We look forward to meeting you!


http://braininbusiness.com/content/view/18/33/
mailto:stella@stellarlearning.co.uk
mailto:beth.curl@hyproformance.com
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What People Say:

I was delighted with the Communications Skills workshop Stellar Learning provided for us,
which fully met all our objectives. As you would expect, it was delivered in a style which was
both professional and empathetic, but in my view its success was principally down to careful
preparation which included training needs analyses with each individual and the creation of a
rich and inspiring learning environment, which was obviously the subject of a lot of thought
and effort. George Derbyshire, Chief Executive, National Federation of Enterprise Agencies

The feedback for the course has been excellent. | have had several good echoes coming back
to me from various people, including management. | would like to thank you both again for
your dedication and making this course a great training for all the participants. Didier

Danillon , Astra Zeneca

ARi ght from the start, Beth took the time to get to
identified our specific requirements and then designed courses to meet our needs. With her

novel approach, training with Beth has been cost-effective and time-efficient and it has
certainly helped our organisation to gr owGilWinkemhat we
formerly Executive Associate, Vertex Pharmaceuticals Inc.

il found the courlsewowlrdy huswed udt.ruggl ed without it b
recognised the skills required. Thank you!! i Par ttvoleé pant
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Negotiation Skills
Overview
Learn to be a successful negotiator by:
A Preparing so you avoid uncomfortable situations
A Using appropriate styles of negotiation in different situations
A Investigating what the other side really wants
A Creating alternative solutions
A Handling tactics other people try to use against you.
Key Benefits Who should attend?
A Increased profits Managers who need to deal with
A Lower costs A Procurement professionals
A Reach agreements easily A Suppliers
A Take control of negotiations A Clients
Where and When Fees
Innovation Centre, Milton Park £445
Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Tuesday 11t May 2010

9:00am 1 5:00pm »
i

To Book

Visit www.stellarlearning.co.uk/skills2grow 5

email info@stellarlearning.co.uk '

Or call 0118 983 6339 - .
h_-‘.ﬁ._ l;‘;ﬂ

AiThis was a wel | structured and executed co
from the participants. o
il now f eel much more confident, and comfor


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk
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Confident Communication

Overview

We all communicate but why are some people better at making progress and
being seen as credible communicators? Learn to be a confident

communicator by:

MBeing clear about what you say and how you say it

Ainding out how to appear confident (even
Aolding your own in conversation and in meetings

AKnowing how to handle other people i however difficult they seem

Meveloping the mindset of a confident communicator

Key Benefits Who should attend?

Ancreased personal and People working in scientific or
professional credibility technical communities who want to
AGetting your point across without progress in their chosen career and
effort build good relationships within and
BBetter relationships with everyone outside the organisation.

AEnhanced prospects at work

Where and When Fees
Innovation Centre, Milton Park £445
Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Tuesday 25t May 2010
9:00am 1 5:00pm

To Book

Visit www.stellarlearning.co.uk/skills2grow
email info@stellarlearning.co.uk

Or call 0118 983 6339

il have even applied for and got a new internal job  which | start in a couple of
weeks, which without  thecoursel woul dndét have applied for
g o f o rSamantha Smith


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk
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Powerful Persuasion

Overview

How often do you have to influence or persuade someone else? Discover a
set of clear guidelines that you can use consistently in all situations?

Arhe 6 universal principles of influence and how to apply them

Aow to create an outcome that appeals to all parties

Adow to quickly build and enhance relationships - without even trying

Aind out what other people are thinking in case you need to change their
minds

Aow to persuade individuals and groups

Awords that work to convince

Key Benefits Who should attend?

Ancreased personal and A eaders who need to persuade others
professional credibility and to take action; staff, colleagues,
authority business partners, customers.

AGet things done more effectively Avanagers involved in marketing or
and with less effort selling products or ideas.

ANin more business

Where and When Fees
Innovation Centre, Milton Park £445
Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Thursday 17t June 2010
9:00am 1 5:00pm

To Book

Visit www.stellarlearning.co.uk/skills2grow
email info@stellarlearning.co.uk

Or call 0118 983 6339

AiThis was a wel | structured and executed co
from the participants. o
il now f eel much more confident, and comfor


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk
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Writing Skills

Overview

Adentify the purpose and the readers of any written communication.

A earn whole brain techniques for planning your writing

AKCreate structures that transmit key information clearly to the reader
AUnderstand the power of language and choose words for impact and clarity
Awrite clear impactful documents that achieve their objectives and respond to
the needs of the audience.

&7 L HE _ Who should attend?
A Writing becomes easier and

more enjoyable P | King i entifi technical
A Reduce time spent writing and eople working in scientific or technica

editing documents communities who want to write more

A Reduce queries and clearly and efficiently.
clarifications from readers.

Where and When Fees
Innovation Centre, Milton Park £445
Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Thursday 6 July 2010
9:00am 1 5:00pm

To Book
Visit www.stellarlearning.co.uk 5~/ /
email info@stellarlearning.co.uk
Or call 0118 983 6339 / //
fiThanks again for running the Writing course last week. | 6ve spoken to

participants and theyodve said how much they
they feel better equipped & more confident in their ability to do technical
writing. Murray Brown, Local Delivery Manager , Shell Global Solutions


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk
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Practical Presentations

Overview
Presenting can be seen as a daunting task I

to discover how to :

A ook, sound and feel confident whenever yo
Aviake good use of any nervous feelings

Alan for consistently successful presentations

MDecide what to include and what to leave out to keep people listening

AUse visual aids, props and questions to stimulate and involve your audience

Have an invaluable opportunity to design and practise a presentation before

you have to do it for real.

Key Benefits Who should attend?

Ancreased personal and People working in scientific or
professional credibility technical communities who need to
AKeep your audiences engaged and present information to peers, clients,
wanting more investors, business partners, staff and
AGet rid of presentation nerves senior management.

Where and When Fees

Innovation Centre, Milton Park £738

Abingdon, Oxfordshire, OX14 4RY £590 for OBN members

Thurs 15t% July 2010 >
9:00am 1 5:00pm PLUS '
1% a day on Thurs 22nd July

To Book
Visit www.stellarlearning.co.uk/skills2grow

email info@stellarlearning.co.uk
Or call 0118 983 6339

AThank you very much for a workshop which  vastly exceeded my expectations
in terms of actual real world usefulness I @ommunication Skills, NFEA


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk
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Inspiring Leadership

Overview
Would you like to become an inspirational leader and achieve great results
with your team? Learn how to
Adarness the talents of your team to achieve demanding objectives
Avanage the workload to meet deadlines and avoid stress

AMotivate your team members and help them to perform at their best
Adchieve clear communication in the organisation

AOptimise your leadership style for the people and the situation.

Key Benefits

A
A
A
A

Motivating leadership
Able and empowered staff

Better communication and
fewer errors

Higher team performance

Where and When
Innovation Centre, Milton Park
Abingdon, Oxfordshire, OX14 4RY

Thursday 9 September 2010
9:00am 1 5:00pm

To Book

Visit www.stellarlearning.co.uk
email info@stellarlearning.co.uk
Or call 0118 983 6339

Who should attend?

A Team leaders in scientific and
technical organisations

A Staff who are ready to move into
a management and leadership
role.

Fees
£445
£345 for OBN members

fil thought the balance between practical application and theory was perfect. On many
courses, we learn too much theory and then get back to the workplace and struggle to
apply the learning. With this course, the use of practical examples and exercises really
drove the point home and | can really see how | will use the techniques in everyday

wor k. One of the best

cour ses | have been on.

0


http://www.stellarlearning.co.uk/
mailto:info@stellarlearning.co.uk
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Managing Performance

Overview

Would you like to get the best from your staff and deal with difficult issues
you may have been avoiding? This course will enable you to:

Mevelop staff performance and enhance working relationships

AGive regular, honest, motivating and constructive feedback

MDeal with poor performance issues objectively ,constructively and fairly
ASupport staff in their personal development

Mevelop your confidence in handling difficult issues

Key Benefits Who should attend?
Astrengthen performance Managers who appraise their staff
management in your organisation and are responsible for their
Ancrease motivation and job performance and development

satisfaction
Amprove performance

Where and When Fees
Innovation Centre, Milton Park £445
Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Tuesday 5t October 2010
9:00am i1 5:00pm

To Book

Visit www.stellarlearning.co.uk
email info@stellarlearning.co.uk
Or call 0118 983 6339

fiThe style was wonderful; it was challenging and motivating and you gave
plenty of techniques and ideas that were much needed. What more can | say |
it was just so good.


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk
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Coaching

Overview

Would you like to help people to realise their own potential and achieve things
they never thought possible? This course will give you the tools!

Mevelop a coaching mindset

Aearn to use coaching skills, models and approaches

ACoach individuals to improve their performance, motivation and wellbeing

A mpower individuals to take responsibility for solving their own issues and

challenges

Key Benefits Who should attend?

Amprove Performance People working in scientific or technical
Ancrease motivation and job communities who want to develop and
satisfaction for coach and learner support individuals and create a

A stablish a more interactive and positive work culture.

developmental leadership culture

Where and When Fees
Innovation Centre, Milton Park £445
Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Tuesday 2 November 2010
9:00am 1 5:00pm

To Book

Visit www.stellarlearning.co.uk
email info@stellarlearning.co.uk
Or call 0118 983 6339

fiBeth and Stella obviously have a passion for this and this came across in the
course. The course was very thought provoking and | will definitely be using
the ideas and techniques in my everyday | i f
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Creative Problem Solving

Overview

"The problems that exist in the world today cannot be solved by the level of
thinking that c AlbattEengtein he m. i

Find out :

Avhy we need to think at different levels to solve problems

Aow to be more creative personally and as an organisation

Aow to overcome creative blocks

Adow to capture and stimulate creative ideas

ASolve real problems using practical creative thinking techniques

Key Benefits Who should attend?

Ancreased creativity and divergent People working in scientific or

thinking technical communities who are

ASolve problems more quickly, regularly faced with problems to solve.
more effectively and more

enjoyably

Where and When Fees

Innovation Centre, Milton Park £445

Abingdon, Oxfordshire, OX14 4RY £345 for OBN members

Tuesday 9 November 2010
9:00am 1 5:00pm

To Book

Visit www.stellarlearning.co.uk/skills2grow
email info@stellarlearning.co.uk

Or call 0118 983 6339

filt's only when reflecting on it that I've noticed I've not had to step outside my

comfort zone to do some quite radically different stuff. Instead, you've simply
helped me expand my  comfort zone to seemingly limitless proportions. 0
Russell-Oliver Brookland


http://www.stellarlearning.co.uk/skills2grow
mailto:info@stellarlearning.co.uk

