on Skills

, reap the rewards

Learn:
Our participant will
learn:

to Know your
negotiating partner

how to uncover the
motives

Ways of creative
proposals

the 4 phases of
negotiation

different styles of
negotiation

“Everything that is
conceded must be
traded for
something else.”

Benefits
Increased profits
Lower costs
Reach agreements
Be in control
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whal's your purpose?

what positive thoughts will you hold?

what are the 3
negotiation styles? /

what variables are
important to you?

what's your BATNA?

how will you build rapport?

™ /what questions will you ask?
Negotiation J \ how will you listen?
Tool

what solutions have you got?

what solutions can you
generate together? ~Yes.. and....

Counter Tactics
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