agement

ow in your footsteps

Modules Available

Decision Making
Delegation

Time Management
Handling Change
Meetings

Appraisals

Conflict Resolution
Motivation

"Effective leadership is putting first things first.
Effective management is discipline, carrying it out
Stephen Covey

n

Benefit by increased:
Teamwork
Efficiency
Performance
Morale
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personal differences

Techniques Decision making (shall we?)

invitation extended to all staff
perceptions

2 e characteristics

Timely Time Management efficiency vs effectivencss

wehich decizions to take? AP

N

Wiy delegste
wuhat to delegate Delegating with Dignity

programme
gquadrants

Introduction to Project = 1ent 1 full chary

Hovwy to delegste l l

Types of change e
suporting change ki_——_'_!"_}

embedding chanoge Handling change
implementing changs
Resistance to change

agendas ("“?

chairing meetings Making the most of

titming
types ;

Models of Managemernt

YOUF VIS Introducing Management

Communication fr’
one day

giving feedback
Methodology

receiving feedback

Great Apprai

collecting evidence

sources of hias

Herzherg
Theories taslonw

e
Motivation - for all
Adairs strategies

o Wby

_——-'—-'-—.—A -
——dﬁ—F—-‘:_;_; Planning for Performance Toals

F_""’! wwhy plans succeed
.-"';31-‘5

Handling conflict Reasons

Aszertivensss

*J;‘T\ 2‘—’% Flow Survesy

Belbin
building the team

ﬁ wvhy creativity

Problem Solving Creativehy technigues
innowation
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