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Introduction

This book arose out of a question posed by Stella Collios the Training Journal forum in October

cmnmw8 30AI T A AOGEAAQg O) OAAAT Ol U OAx TEITEITAEOA
he read that changed his lif«c AO $ AT A # AOTVRCERBAT A0 TAI AMT) 1T £ OAT AA
i A xITAAOEI ¢ xEAO AiTE EAO AEAIT CAA Ul OO0 1 EZEAeoO

We, at ManageTrainLearn, were so taken by the idea that we put the same question to our friends in

the online learning, coachingandseéE AT B x| Ol A8 7EOEEl o xAAEOh xAB8A
sparked interest, discussion and debate across the Internet. Rather than see the contributions

disappear into the thin air of cyberspace, we decided to compile the replies and make them aahié

to a wider audience in a free ébook. And this book is the result.

In compiling the list we did 2 things. First, we limited the list to 100, based on the frequency of
nominations (and maybe some personal editing on our part.) Secondly, we eliminattue following
on the grounds that they were not strictlyspeaking selfimprovement books: religious texts; works
of pure fiction; classic works of literature; culture-specific works; and technical manuals.

What we were left with were the most favourite €If-help books amongst the selhelp community.

We present them here in alphabetical order accompanied by reviews from amazon and thumbnail
book covers also from amazon.
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across before. We hope that this will spark your curiosity and kicktart your further self-
development.

Our thanks go to Stella Collins for the idea, all the contributors for their suggestions, and, of course, to
those writers who have changedand are still changing, all our lives.

Eric Garner

ManageTrainLearn
http://www.managetrainlearn.com
eric@managetrainlearn.com

Note: Stella Collingrovides technical and management training to business using brain friendly
techniquesthrough her company Stellar Learning. Find her avww .stellarlearning.co.uk
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Anatomy of the Spiribby Caroline Myss

ANATOMY
Encoded within your body, teaches Dr. Myss, is an energy | OF THE
system linking you directly to the world's great spiritual - QPI R I T
traditions. Through it you have direct access to the divine 5 ‘
energy that seamlessly connects all life. In Anatomy of the / '
Spirit, Dr. Myss offers a stunning picture of the human 5
body's hidden energetic structureswhile revealing its
precise spiritual code and relationship to the sacred energy
of creation. Our most revered wisdom traditions, including The SEVEN
Judaism, Christianity, and Hinduism, hold in common STAGES of POWER
essential teachings about seven specific levels of spiritual and HEALING
development, the stages of power in life. : (‘* A R () LI N 11
These seven great truths also grace the human body as an NI Y SS' })] . D
energetic system, a spiritual compass pointing the way to
the divine. By honoring this inborn code, you can learn to see the symbolic blocks within your energy
centers and their correlations with your health, relationships, and spiritual development. Richly
interwoven with research, examples, and selfliagnostic guidelines, Anatomy of the Spirit will take
you to the heart of the spiritual life and beyond.
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"Asa Man Thinketh" by James Allen

This little book, filled with much wisdom, can be summed up in this >
one sentence: "All that a man achieves and all that he fails to achieve iSH- -f i
T

the direct result of his own thoughts". - ns’/

Overall, this book is about taking regonsibility for your lot in life - the "\,\-‘ A \1 \N
good and the bad as it can all be traced to the thoughts you entertain - Sl "
day in and day out. It also shows how our thoughts directly impact ou BRINKEITH
character - we are what we think- How true!!!

| would recommend this ook to everyone interested in changing

some aspect of their life. It is less than 70 pages & can be read in less
than an hour, but its effects could last a lifetime.
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"Ask and It Is Given" by Esther and Jerry Hicks e i e

I'll be honest-- | don't know what to think of the claim that Esther
Hicks is channelling nonphysical entities. | initially resisted buying
this book because | am cautious around such claims of supernatural|
inspiration. But | respect Wayne Dyer and other great thinkers who
praised this book,so | decided to give it a try. I'm glad that | did.

This is one of the most powerful books on manifesting your dreams
that I've ever read. Every paragraph contains deep truths that just
feel intuitively right. This book is especially effective in showindrow
our emotions are the key to understanding whether we are on the
road to success or failure in manifesting our desires. The exercises |
are both fun and deeply practical. | particularly like the exercises
involving the "Magical Creation Box" and "The Pgperity Game."
They make you feel young agais your imagination is activated and
everything suddenly feels possible.

Esther and Jert "y H;Lcks
WUThe Teachings of Abraham)

| don't know whether the origin of this book is supernatural, nor do | care. The message is true and
the exercises work. Try it for youself. It will change your life.
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"Atlas Shrugged" by Ayn Rand

Published in 1957, Atlas Shrugged was Ayn Rand's greatest

achievement and last work of fiction. In this novel she dramatizes he AYN RAN I]

unique philosophy through an intellectual mystery story that
integrates ethics, metaphysics, epistemology, politics, economics, ang

sex. Set in a neafuture U.S.A. whose economy is collapsing as a res SH Ru [-i [-i E[I

of the mysterious disappearance of leading innovators and

industrialists, this novel presents an astounding panama of human .
life-from the productive genius who becomes a worthless playboy...tofs 4
the great steel industrialist who does not know that he is working for Ji} &%
his own destruction...to the philosopher who becomes a pirate...to the
woman who runs a transcontinenta railroad...to the lowest track
worker in her train tunnels. Peopled by largerthan-life heroes and
villains, charged with towering questions of good and evil, Atlas
Shrugged is a philosophical revolution told in the form of an action
thriller.

(578
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"Awakenthe Giant Within" by Anthony Robbins

| first saw Tony Robbins on the Joan Rivers show back in 1993. | "

was very impressed by his charisma and energy, but like many e M,\,‘“{w e ren T

others, felt that Tony Robbins was just a salesman trying to dupe
the naive into buying hisbooks and then all of the other products, ANTH O NY

seminars etc. At work, I ran into a friend who was radiant (unusual R O B B I N S

for her) and unusually bubblyshe told me some of the changes in
her life that were taking place and she had begun to read this book AWAKEN
"Awaken the Giant". What really impressed me were the changes

that started taking place in the days and weeks that flawed. She

started to lose weight, was participating more in meetings at work, THE GIANT
and then got promoted. | was impressed. So | decided that this mus

work. | went out and bought Awaken the Giant and began to use t

techniques such as "the swish pattern" antiscrambling technique".

Awaken the Giant is a huge book, but | read it in one week. My job g\%ﬁl“pl(s)% E{](%ILIJA‘IL{

performance improved immediately as did my tennis game.dot
immediate and dramatic results. This is not just a "feel good book" the techniques really work.
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"Beyond Survival" by Gerald Coffee

Retired U.S. Navy captain Coffee was a prisoner of war in North
Vietnam from 1966 to 1973, most of the time in Hancand in a cell
by himself. How he endured and what he learned from the
experience are the subjects of this inspiring book. By calling on his
Inner resources, such as his faith in God, his conviction that the
United States was right to be in Vietnam, his @ for his wife and
children, and his respect for his fellow prisoners, he was able to
overcome loneliness and the pain of occasional torture. Each
chapter is headed by a paragraph of invincible principles that
Coffee discovered for himself during his ordal: "The only real
security we have is the certainty that we're equipped to handle
whatever happens to us"; "Humor is integral to our peace of mind
and ability to go beyond survival."
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"Blink" by Malcolm Gladwell NO.{NTERNATIONAL BESTSELLER

‘Compeliing’ eveun R0
) ishing' ¢ AIL

Blink is about the first two seconds ofooking--the decisive glance
that knows in an instant. Gladwell, the besselling author of The
Tipping Point, campaigns for snap judgments and mind reading
with a gift for translating research into splendid storytelling.
Building his case with scenes frona marriage, heart attack triage,
speed dating, choking on the golf course, selling cars, and military

maneuvers, he persuades readers to think small and focus on the The Power of Thinking without Thinking
meaning of "thin slices" of behavior. The key is to rely on our @
"adaptive unconscious*-a 24/7 mental valet--that provides us

with instant and sophisticated information to warn of danger, read usthor of The Tiping Point

MALCOLM
GLADWELL

a stranger, or react to a new idea.
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"Building the Bridge As You Walk On It" by
Robert E Quinn

-

Building the Bridge As You Walk On It tells the persah stories '
of people who have embraced deep change and inspired autho
Robert Quinn to take his concept one step further and develop a

BUILDING

new model of leadership OOE A £O0T AAT AT OAI WL R DR

I AAAAOOEED86 4EA A@gbl i OAOCEIT I A OEEO _OOAI O O AO
very heart of the book. Quinn shows how anyone can enter the AS YOU

fundamental state of leadership by engaging in the eight N WALK ON IT

practices that center on the theme of evalincreasing
integrity ? reflective action, authentic engagement, appreciative
inquiry, grounded vision, adaptive confidence, detached
interdependence, responsible freedom, and tough love. After
each chapter, Quinn challenges you to assess yourself with
respect to each practice and to formulate a strategy for personal = pOBRERT E. QUINN
growth. ol

f Bl A
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"Built to Last" by James Cdllins and Jerry | Porras

I &
=
Built To Last was an extremely thought provoking and eye opening H “ I l l

read. Built To Last studies some of the most successful (called the
leading companies) and the following companies (noteaders in an

industry). The research for ths book produced surprising results
for the authors (and the reader). The authors found the there were
at least twelve commonly held businesses beliefs that their
re

research refuted. In essence these dearly held business beliefs we
myths. These myths inclued:

SUCCESSFUL HABITS
OF VISIONARY
COMPANIES

1. It takes a great idea to start a company Few visionary companies
started with a great idea. Many companies started without any
specific ideas (HP and Sony) and others were outright failures
(3M). In fact a great idea may lead to road of not beiraple to

warionat~  JAMES G. GOLLING
adapt.

BESTSELLER  ant
2. Visionary companies require great and charismatic visionary ERRY 1. PORRAS

leaders A charismatic leader in not required and, in fact, can be

detrimental to a company's longterm prospects.

| would recommend this book to anyone engaged in developing amdnning a business at any level. If
you want to design, build and run a lasting enterprise this book has some ideas and insights worth
exploring. (Martin Shray)
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"Clear Leadership" by Gervase Bushe

Expanding on the fresh concepts that made the first
edition of "Clear Leadership" such a success a decade
ago, Bushe brings ugo-date the tools and techniques
needed to build sustaining partnerships and make
today's collaborative organizations work. This fully
revised edition now includes 23 skiltbuilding exercises,
dozens of personal stories and examples, and
completely new chapters that add a sharper focus on
ways that the original model of the four selvesthe
Aware, Curious, Appreciative, and Descriptive Seltan
help anyone cut through the miscommurgation,
misunderstanding, and toxic mush dominating the
workplace to achieve clarity, full engagement, and
sustained collaboration.

Gervase R. Bushe
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HE LIFE-CHANGING BESTSELLER

"Conversations with God" by Neale Donald Walsc

Blasphemy! Heresy! Who does this man think he is, claiming to
speak directly to God?! Jesus did it, Muhammad did it, the Jewish OINNERQ TYNQ
prophets did it, but none of their Gods had the sardonic wit or raw CON\ ERSATIOE\S
verve of Prophet Walsch's God. Neale Donald Walsch isn't claiming WIEEH G OID

to be the Messiah of a new religion, just a frustrated man who sat e B
down one day with pen in his hand and some tough questions in hi Book Three
heart. As he wrote his questions to God, he realized that God was
answering them... directly... through Walsch's pen. The result, far
from the apocalyptic predictions or cultic eccentricites you might
expect, turns out to be matterfact, inyour-face wisdom on how to
get by in life while remaining true to yourself and your spirituality.

""""

NIEAYLE. DIONAL D
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"Crucial Conversations" by Kerry Patterson e e Sk e
Foreword by Stephen R. Covey

Aothor of THE 7 NARITS OF NIGNLY EFFECTIVE PEOPLE

crucial
conversations

Wanna argue? Nope. Then you need Kerry Patterson and his c
writers, who describe techniques for effective negotiation and
conflict resolution in the context of important, potentially life-
changing conversations. Examples include talking yourself into a
promaotion, bringing up important information at meetings and
working out problems with your spouse. Some tips will sound
familiar, such as knowing what you really want and being open to B - o
alternatives. However, the book also highlights some themes that [EEREESSRR= Tools
: S o we | e
are often forgotten in negotiations, such as making it safe for : )
others to express their true feelings and desires. The authors fOl' t'd”(] ng
explain how to avoid getting forced into false eithetor choices and ’I it k :
tell you how to remain alert for unstated alternatives or when Stakes
possibilities. This lively book includes many examples drawn from are hiorh
business and personal relationships. We recommend it in &
particular to those who are new to negotiations and conflict NENRY FRITERSON, JECP CRENI, ROR ScSLLAR AL STZER
resolution, though it teaches solid skills that any manageror any marriage partner, for that matter-
could benefit from mastering. (RolfDobelli)
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"Don't Sweat the Small Stuff* by Richard Carlson
and Kristine Carlson

The cover of this book says it was a bestselling book of the year at
one time. After opening it up and glancing through it, i’not hard
to see why.

The pupose of the baok is to get you to look at things, common

situations we all come across evergay, like being criticized or

being given more work than you can possibly finish, and see them a

little differently. Believe it or not, it delivers- and in just a page or

two at a time if you can believe thatThat's because the wisdom is

definitely there, on every page, and it just plain makes sense. Many

times I've read a chapter or two and thought, "Why didn't | think of that before?".

The other good thing about this tiny bod is that you could either sit down and read it coveto-cover,
or just pick it up once in awhile and pick a random chapter to read. Either way, the minhapters are
sure to quickly leave most readers wondering why they make such a big deal out of theritps they
do. Other short selfhelp books | like include "Finding Happiness in a Frustrating World".
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"Embracing Change" by Tony Buzan

[IR904 ACTIVE

In this book, Tony Buzan, as usual, reiterates his favourite techniques TONY 7
like Mind Maps, TEFCAS, Radian Thinking, elityou've read other o
books by Tony Buzan, you may find parts of this book monotonous,

uninteresting and not engaging readers' interest. However, there

o EMBRACING'
Everything changes around usAccording to Darwin, neither the '
adapt to the changes of the environment. If we resist changing, we wﬂCHANGE
be at a loss. Procrastination is a form of resistance to change. The

unfit and our nourishment is poor, all our energy levels will slide. We 1. wortowioe aesseLtise author 68
will become stagnant: in the sense of becoming unmoving, 7T YOUR HEAQENDIRRINHD HMARROOR®
body that is stagnant will eventually corrupt itself, It will disrupt the -
Immune system, lose its ability to setheal, will have no freedom of will, no ability to act to preserve

were valuable thought worth consideration in the other parts of the

strongest nor the smartest species will survive but that will be able to

body maybe the first thing that we postpone taking care of. If we are Smmmmmmmw
unchanging, our changing towards becoming more unchanging! A )

its goal and its ability to change. (Maxim Masiutin)
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"Emotional Intelligence" by Daniel Goleman

Thg #] BESTSELLER

There was a time when 1Q was considered the leading determinant @ DANIEL
success. In this fascinating book, based on brain and behavioral
research, Daniel Goleman argues that our @olizing view of

intelligence is far too narrow. Instead, Gleman makes the case for GO LEMAN

"emotional intelligence" being the strongest indicator of human - .
loved by friends, partnas, and family members. People who possess E t . 1
relationships. Because emotional intelligence isn't fixed at birth,

success. He defines emotional intelligence in terms of s@lfvareness, e TTT T TR BT
altruism, personal motivation, empathy, and the ability to love and be MEANS TO BE SMART
high emotional intelligence are the people who truly succeed in work

as well as play, building flourishing careers and lasting, meaningful

Goleman outlines how adults as well as parents of young children ca Intelll ence
sow the seeds.

WHY IT CAN MATTER
MORE THAN 10Q
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"Execution: the Discipline of Getting
Things Done" by Larry Bossidy and Ram
Charan

Disciplines like strategy, leadership development, and
innovation are the sexier aspects dbeing at the helm

of a successful business; actually getting things done
never seems quite as glamorous. But as Larry Bossidy
and Ram Charan demonstrate in Execution, the
ultimate difference between a company and its
competitor is, in fact, the ability toexecute.

Execution is "the missing link between aspirations and
results," and as such, making it happen is the business
leader's most important job. While failure in today's
business environment is often attributed to other

EXECUTION

THE QISCIPLINE OF GETTING THINGS DONE

causes, Bossidy and Charan arguhat the biggest obstacle to success is the absence of execution.
They point out that without execution, breakthrough thinking on managing change breaks down, and
they emphasize the fact that execution is a discipline to learn, not merely the tacticadlsiof business.
Supporting this with stories of the "execution difference"” being won (EDS) and lost (Xerox and
Lucent), the authors describe the building blocksleaders with the right behaviors, a culture that
rewards execution, and a reliable system fdnaving the right people in the right jobs-that need to be
in place to manage the three core business processes of people, strategy, and operations.
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"Facilitation" by Trevor Bentley

FACILITATION

Trevor Bentley's book on Facilitation is a wonderful
source of learning This is partly because of what the
author shares of his experiences as a facilitator, and
partly because of the way in which he does so. The book
Is structured around a case study of a facilitation skills
workshop that he facilitated, which he describesvith
such clarity that as | read the book | felt like | was part
of the workshop and that | cared about what was
happening for the participants. The combination of
explaining what he did and why (and what other
technigques might or might not work), and theways in
which he modelled his own values through what he did,
is a powerful one and made my learning seem
experiential.

Throughout the book the author demonstrates that it is the other person's process that he is
facilitating, that anything might happen- and frequently does- and how good contact can enable
individuals and groups to grow and develop. The book is a remarkable testimony to the ability of
individuals to achieve things for themselves and to take control of and responsibility for their own
efforts and achievements.
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"Finding Your Strength In Difficult Times"
by David Viscott

| do not try to be accepted. | do not search for love. | want
only to be me and am grateful for the gift of myself. The
road of life is seldom a smooth oneit's dotted with
potholes, treacherous turns, speed bumps, and numerous
detours. While it's easy to lose your way traveling along
such a road, you need not despair. This comforting,
portable book will help you find your inner strength. The
many mediations and affirmatons collected in "Finding
Your Strength in Difficult Times" will help you recognize
and nurture your innate strengths and gifts. These practical
insights and sensitive reflections will be welcome
guideposts as you make you way through difficult times.

www.managetrainlearn.com Page27 of 1100


http://www.managetrainlearn.com/

Life-Changers: The Top 100 SeHlelp Books that Changed Our Lives

"First Break All the Rules" by Curt Coffman and
Marcus Buckingham

The authors, both management consultants for the Gallup
Organization, use the company's study of 80,000 managers in
400 companies to reach the conclusion that a company that lacks
great frontline managers will bleed talent, no matter how
attractive the compensation packages and training
opportunities. With this in mind, they sought the answers to the
follow-up questions: "How do great managers find, focus and
keep talented employees.” Usingase studies, diagrams, and
excerpts from interviews, Buckingham and Coffman guide us
through their findings that discipline, focus, trust, and, most
important, willingness to treat each employee as an individual
are the overall secrets for turning talentinto lasting

performance. The book concludes with suggestions on how to
become a great manager, including ideas for interviewing for
talent, how to develop a performance management routine, and

FIRST,

BREAK ALL
THE RULES

WHAT THE WORLD'S GREATEST
MANAGERS DO DIFFERENTLY

BASED ON IN-DEPTH INTERVIEWS BY THE GALLUP
ORGANIZATION OF OVER 80,000 MANAGERS IN
OVER 400 COMPANIES—THE LARGEST STUDY
OF ITS KIND EVER UNDERTAKEN

MARCUS BUCKINGHAM
& CURT COFFMAN

how to get the best performance from talented employees. Althugh this is clearly an infomercial for
the Gallup Organization, it nevertheless offers thoughtful advice on the essential task of developing

excellent managers. Mary Whaley
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"First Things First" by Stephen Covey

Dr Covey appears to have worked out lifeota mint here- how to
organise every second of your life to what you want to do, and how to
make decisions based on what you set yourself. He starts from the
roots - and tells you how to lead yourself to form your character, with
a singular mission in lie based on your values, which form the
secondary base of the leadership principles he describes. It's a
complicated process which needs all 368 pages to explain, and a lot of
effort to start the ball rolling if you are serious about your life. It seem
you might as well call this book 'how to live'. But one problem-
doesn't what you value in life (the base upon which his life leading
strategy lies upon), change over time so what you achieve from using
this book will depend upon when you start using itOr do your values
only change over time if you have not set yourself values to stick to?
It's very complicated.

But enough philosophy- this book is definitely worth a serious look. It teaches how to live with
honesty and integrity, out of which personalvorth is produced. Just don't think about it too hard.
(Amazon Review)
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"Follow Your Heart" by Andrew
Matthews

A sequel to Andrew Matthew's "Being Happy"
and "Making Friends", this is a simple and
practical guide for anyone who wants to find
purpose intheir life and work. It is about: doing
what one loves; dealing with bills and broken
legs; discovering one's own power; finding
peace of mind; dealing with disasters; and not
blaming one's mother. The book is also about:
how happy people think; why richpeople make
money, even by accident; and what losers do,
and how not to be like them.
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"Future Shock" by Alvin Toffler

Historians are more in fashion than futurologists nowadays but it is
instructive to consider how far what has happened diverges from
what futurologists thought would happen. I like to look back on one
popular book which daringly probed the future, Alvin Toffler's

Future Shock. C P Snow, scientist and novelist, said of it that, 'no o
ought to have the nerve to pontificate on our presentvorries

without reading it'. The remark holds one generation on. Toffler
coined the term 'future shock' in 1965 in the middle of what remains
one of the most controversial decades of this century. Review by As
Briggs.
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"Getting Things Done" by David A¢n

GettingThings

'‘With first -chapter allusions to martial arts, "flow", "mind like
water", and otherconcepts borrowed from the Eastyou'd
almost think this self-helper from David Allen should have been

called Zen and the Art of Schedule Maintenance. Not quite. Yes, The Art of
Getting Things Done offers a complete system for downloading Stress-Free
all those freefloating gotta-dos clogging your brain into a Productivity
sophisticated framework of files and action lists-all purportedly

to free your mind to focus on whatever you're working on. A
However, it still operates from the decidedly Western notion DATIONSL
that if we could just get really, really organised, we could turn =
ourselves ino 24/7 productivity machines. As whole life-

organising systems go, Allen's is pretty good, even fun and David Allen
therapeutic. It starts with the exhortation to take every ot
unaccountedfor scrap of paper in your workstation that you - Fat oy

can't jJunk. The next step is to write down every unaccounteébr

gotta-do cramming your head onto its own scrap of paper. 0

Finally, throw the whole gew into a giant "in-basket". Timothy
Murphy
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"Getting to Yes" by Roger Fischer and
William Ury

This is the first book | ever read on negotiating, and at the
time | found it extremely good. However, since then, | have
read both Shell's "Bargaining for Advantage" ahCialdini's
"Influence", and found those two books immensely better
than Getting to Yes, for a few different reasons.

Number of stories- in Getting to Yes, the authors do not
offer enough stories to burn the concepts into the reader's
mind. | personallythink stories are the best way to
communicate something like negotiating.

Actual psychological concepts explainedGetting to Yes is a summary of findings, and it never
explains why certain things work. Without a deep understanding, it is not clear whethe concepts
work and when they don't. Especially in Influence, you really get to understand how to persuade
someone by remembering the core psych concepts.
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